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GBA Projects is a perfect mix of experience and youth 
combining extensive market knowledge with technical 
excellence and innovative service to achieve award 
winning project outcomes.
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Greg Betros, Managing Director, Technical 
Manager & Principal Consultant
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Adelaide, South Australia
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company overview

“GBA Projects is a perfect mix of experience and youth 
combining extensive market knowledge with technical 
excellence and innovative project outcomes.”

“We are strong believers in the continuity of our 
services and we guarantee our professional services 
for our clients from inception to completion.”
Matt Betros, Director, GBA Projects

Greg Betros, Managing Director, GBA Projects

GBA Projects is a leading South Australian Project Management company specialising 
in the delivery of “on time and on budget” projects minimising the risks of complex 
developments.

Founded in 1986 by Company Director Greg Betros, GBA Projects combines local, national 
and international market knowledge and experience with technical excellence resulting in 
cost effective, functional and result driven solutions. 

Proven success on major projects around the globe is testament to GBA Projects hard-
earned reputation as industry leaders.

GBA Projects ensures complete project planning, control and management from inception 
to completion. Tailoring its approach to suit specific client needs, GBA Projects has 
continued to secure local, national and international contracts providing the highest quality 
service and solutions.

Major projects include: The Olympic Dam Expansion (BHP Billiton), Kallang – Paya 
Expressway (Singapore), Newcrest Mining Hire Development Project (West Africa), River 
Trade Terminal (Hong Kong). 

GBA Projects prides itself on the following principles;

• Placing client needs above all else;
• Establishing clear and achievable objectives;
• Emphasising proper planning with a focus on the  

integration of scope, time, cost and risk;
• Providing the highest quality service;
• Employing exceptional people.
• Ongoing education and development of staff;
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Grenfell Street, Adelaide, South Australia
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GBA Projects has developed a proven methodology that has been instrumental 
in the successful provision of project and construction management services, 
including planning, scheduling, monitoring and control of projects nationally 
and internationally.

Commitment to quality solutions, systematic attention to detail, measurable 
results and overwhelming client satisfaction are all core values of GBA Projects. 

‘You are only as good as the people around you’ is an old adage that rings true 
for GBA Projects. Exceptional staff equals exceptional results and this is a 
culture that GBA Projects has worked diligently to maintain. On-going education, 
professional development, strategic leadership and continuing guidance of team 
members are all essential elements the GBA Projects team prides itself on. 

GBA Projects is committed to excellence in tackling the most complex 
challenges and projects head on. Our systematic, consistent and highly 
disciplined approach ensures quality results across all industries and locations.

our system

our vision

our values

our people
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Graham Farmer Freeway, Western Australia
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services model

“Failing to properly plan and establish an accurate  
dollar value on a project can have disastrous 
results.”

Cost and time are two of the most crucial elements in any project. GBA Projects has an acute 
understanding that a project’s success depends on these parameters and offers the highest quality 
systems to get the job done, on time and on budget. 

Drawing upon the highest quality industry expertise and upholding exceptional standards means GBA 
Projects take on the responsibility to ensure that risks are identified, qualified, quantified and mitigated for 
complex projects.

The primary challenge is to provide clients with a cost effective full service delivery ensuring a tailored 
approach to each project. 

Luke Betros, Director, GBA Projects

Projects are a direct result of strategic planning for a business. When a project fails it often creates 
exposure for the business and its owners. For a business to truely realise the benefits of any project it must 
ensure that the right people, tools, processes and procedures are in place to shield and safeguard itself 
from risks becoming reality.

GBA Projects provides the people, tools, processes, and procedures to create the necessary defensive 
barriers at both project and portfolio level to minimise corporate risk and enhance performance. 
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professional services

Primavera P6 
Microsoft Project 
Open Plan 
Primavera Risk Analysis 
MicroPlanner

GBA Projects has more than 30 years experience and specialist knowledge in all aspects 
of quality Project Management service and delivery. From risk management to Earned Value 
management, we have it covered!

Planning, Scheduling, Monitoring & Project 
Control
Development of the project WBS, project gantt 
charts and cost / resource loaded programs

Deltek Cobra 
Prism G2 
SAP 
Oracle Business Suite

Cost Control & Earned Value Management
Management and Reporting of Project Cost 
using AS4817-2006 standards

PMBOK & PRINCE 2 
Acumen Fuse 
Defence Contract Management Agency (DCMA) 14 Point 
Assessment 
AS4817-2006 Compliance 
GAO Best Practice

Project Review & Forensic Analysis
Complete Project Management Review 
against corporate frameworks and delivery 
methodologies

Society of Construction Law (SCL) Delay and Disruption Protocol

Extension of Time & Claims Dispute Resolution

Preparation of extension of time claims and 
expert witness services for claims in dispute
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GBA Projects recognises that the successful delivery of any project relies on the 
unconditional focus on technical excellence, innovation and an innate understanding 
of the project management lifecycle. GBA Projects has a proven local, national and 
international track record of delivering on time and on budget projects across a wide 
variety of industry sectors.

GBA Projects has been involved in many different types of project including:

• Building Construction

• Electrical Infrastructure (High 
and Low Voltage)

• Utilities (Water & Gas)

• Defence

• Mining & Resources

• Oil & Gas

• Major Pipeline Infrastructure

• Petrochemical Processing

• Manufacturing

• Information Technology

• Transport, and Logistics

• Road Infrastructure

• Rail Infrastructure

• Logistics

industry sectors  
and experience

past clients
GBA Projects has provided services to many clients around Australia and South East Asia 
for 30 years. Some of our key clients include:
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For over 30 years, GBA Projects has acquired knowledge from various industries 
allowing it to develop the GBA Projects EPCM Framework, a methodology framed by 
the GBA Projects Quality Manual. This manual dictates the stringent quality processes 
required in order to successfully plan, monitor, control and manage projects of size 
and scale.

“I have known and worked with the GBA Projects team for many years 
and I’m always happy to recommend their skills and capabilities to 
our clients.”
Pat Weaver, Managing Director, Mosaic Project Services

“GBA Projects has all the necessary skills and expertise to provide 
planning solutions to any process associated with the many facets of 
construction. The ability to apply the necessary logic for the integration 
of these activities into processes alien to the construction industry is 
Gerald Lewis, Building Consultant to John Holland & Lend Lease

quality assurance

client testimonials

“What we’ve seen in the last 30 years is the ability 
for a project to fail, simply because the integrated 
project team failed to plan properly”.
Greg Betros, Managing Director, GBA Projects
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our people
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management team
Our management team boasts over 85 years of combined experience in 
projects around the world. Our consultants are highly talented experts with a 
passion for our clients and their projects. 

A GBA Projects employee is a creative, out-of-the-box thinker, a leader and not 
a follower.

Greg Betros
Managing Director, B.E, MIE Aust, FAIPM

Matt Betros
Director, B.CIS, B, MNGT, Dip. PM, MAIPM

Luke Betros
Director, B.E(Mech), BMa&CompSc, MAIPM

David Lynch
Senior Associate

Greg Betros, BE, MIE Aust, FAIPM a 
qualified Civil Engineer, is an industry 
leader in project planning, management 
and control. Greg has an internationally 
recognised career with more than 
30 years experience across multiple 
industries.  
 
Greg’s experience and expertise has 

culminated in him being made a Fellow 
of the Australian Institute of Project 
Management.  
 
Greg’s passion and enthusiasm for 
Quality Project Management and 
Controls Services has led to the 
ongoing application of GBA Project’s 
philosophies to projects the world over.

Matt has worked on some of the most 
ground breaking projects in South 
Australia, such as the Adelaide Central 
Reinforcement Project, Olypmic Dam 
Expansion and South Road Superway 
while also providing support to projects 
across Australia, New Zealand and the 
United Kingdom. 
 

Matthew’s expertise in Risk 
Management, planning best practices 
and Forensic Analysis allow GBA 
Projects to bring added value to 
a project’s control and contract 
administration functions.

Luke’s knowledge and incredible 
attention to detail is what is responsible 
for his well-known reputation and sort 
after expertise within the oil, gas and 
petrochemical industries.  
 
Luke provided project control support 
to the Mt Isa 2014 turnaround which 
was delivered on time and on budget.  
The project won two AIPM awards in 

the Regional and National categories. 
 
Along with being qualif ied in Computer 
Science, Luke’s  extensive knowledge 
in Engineering and Information 
Technology ensures he is able to 
efficiently achieve client deliverables 
against varied platforms.

David Lynch has more than 30 years of 
industry experience which has earned 
him one of the most respected names 
in the construction industry. David’s 
laudable career has seen him leave 
his mark on projects domestically 
and internationally with a proven track 
record for exceptional results and 
innovative methodologies.  
 

David’s numerous specialisations 
include alternative building 
solutions,value engineering studies, 
multi discipline building solutions, 
construction methodology and building 
technology. 
 
David is an award winning practitioner 
being recognised both in Australia and 
South-east Asia.
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